SALISBURY & DISTRICT NETBALL ASSOCIATION

www.salisburynetball.com
	Minutes of AGM 21st  June 2006

	Apologies: Jane Tunny and Sarah Morgan

	Attendees: See below

	Last Year’s Minutes

Signed off as read.

Matters Arising from Previous Minutes

None


Post:


Fixtures Secretary / Vice Chair

Current Officer:
Sarah Morgan


Please accept my apologies for not attending this year AGM due to a holiday commitment.

This has been a challenging year as a committee member as I took new roles as Fixtures Secretary and Vice Chair (because a lack of volunteers at the AGM in June 2005) which became Chair when Jo Ransley left us earlier this year to go travelling.  Thanks to Jo for her hard work and dedication up until her departure.

The fixtures have been incredibly taxing and time consuming so thanks to Tash, Sandra, Julie and Lindsey for the many hours we have spent scheduling play.  If any league members can recommend computer software for organising leagues and tournaments please share any information as soon as possible!  Being Fixtures Secretary for the league may be a role one of you may feel able to take on and develop.  You will need access to a computer and Excel.  As with any post you are never alone within the SDNA committee so please volunteer knowing that you will be taking a lead but this is very much alongside the rest of the committee and not a position of isolation.  If two people would like to ‘run’ with this that would be a possibility.

The winter league was held with two divisions of six teams.  Congratulations to Rangers and Salisbury District Hospital who were winners and runners up of Division 1 and Swans and Godolphin who were winners and runners up of Division 2.  Godolphin and Avon Valley College tied on points for the runners up position but Godolphin won on goal difference.

The women’s summer league is currently being played with eleven teams which is encouraging.  The summer mixed league numbers have dropped with just three teams this year.  We hope that the profile of mixed netball has been raised with matches being the same night as the women’s.  

Umpiring opportunities have been developed further this year by Tash with a large number of people accessing beginners training.  I would like to emphasise that every club must nominate representatives to access this training in order to support the league and their umpiring commitments.

Being a committee member has become more intense over the 2005/2006 period as we are depleted with eight members instead of the twelve stated as necessary in our constitution.  Our constitution also states that a quorum of seven is needed to make decisions; we have often had to make decisions with less than seven because of availability of all members at committee meetings.

Without twelve members on the SDNA committee I do not feel the league is viable.  The pressure of running the league is too large a task alongside ‘life’ demands.  All the committee members have full time jobs with many of us working beyond 9 till 5 and shift work also.  More volunteers coming forward is paramount to netball in Salisbury continuing. 

I do not want to ‘stand’ again and wish to thank all my committee colleagues for their commitment to providing excellent support and management of the leagues and umpiring opportunities, effective management of funds and billing etc and for their staying power, tolerance and professionalism.  Thanks on a personal level also for all your support and friendship.

Post:  SDNA League Secretary

Current Officer:  Julie Mack



The role of secretary involves the recording and distribution of the minutes and dealing with any correspondence.  We, as the committee, are dependent on the club secretaries to ensure that all their fellow team members have the opportunity to see the minutes.  We know that sometimes this can be difficult and, in order to address this, the minutes can be emailed to individuals if requested.  Also, we endeavour to ensure that copies are held in the Umpire’s Hut and on the website. www.salisburynetball.com 
As you are probably aware, the committee has been short of officers this season and we have all worked hard to ensure you are all kept informed of events and decisions.  This is mainly via email, which has proved of immense assistance as it cuts down on time and cost.  I can only maintain the mailing list with your assistance and would request you provide email addresses for all members of your club if possible.

I would urge people to volunteer for the committee as the league will only continue if people are prepared to give some time to its administration.  There is a very strong support structure with most processes clearly defined and documented which proves invaluable in ensuring all tasks are completed to time.

I would be willing to stand for this position again.

Post: Treasurer


Current Officer: Sandra O’Connell


The Accounts for the Year Ended 30th April 2006 are attached in Appendix 1for your information. This year a surplus has accrued of £273 (2005 – Deficit £1664). This is largely due to the cost review that was undertaken at the beginning of the financial year and detailed in my report last year. These accounts have been independently reviewed and I will be recommending that there be signed by the Vice-Chair in due course.

Some costs worthy of mention are as follows: -

· The Committee continues to develop the number, and indeed the standard of umpires within the league. Costs in this financial year represent testing and coaching of C award umpires and yet another beginners course. 

· The website has continued to be a success and we do try to update this as on a regular basis. I am largely in control of this together aided by some technical support we pay for. If I continue in post, and anyone has anything they would like to see on the website or have some photos or information to include then please do not hesitate to contact me. New ideas are always welcome. It has proved to be a very useful tool for new people to the Salisbury area and in the last 12 months we have had over 20 enquires from new people. Lots of these people want a club that train and feedback would indicate that information on clubs would be useful on the site. 

· We anticipated having to continue to support the “Netballer of the Year” in the Sports Awards run by the Salisbury Journal. Due to them scaling down the event we were not required to make any payment resulting in an unexpected saving. Congratulations to Tasha King for her 2nd win.

Thank you to Clubs that pay on time and the correct amount. Please always feel free to call or email me if any of you are unsure of amounts due. I will be returning 2005/2006 winter league deposits and 50/50 club winnings after this meeting.

I say this every year but once again I ask you to note that committee members devote personal resources to the smooth running of the league and these costs are not always reflected in the figures. Thanks once again to Anton at the Cloisters for enabling SDNA to hold meetings here free of charge.

 May I take this opportunity to thank all the committee members for their time and efforts in running the league. This year has been particularly tough going with the period ending with a team of 8, of which probably 4 to 6 people were able to turn up regularly and complete the tasks. This is a huge strain on a small number of people who are now very much in need of a substantial amount of support from you as players/umpires/supporters of the league. We cannot continue on this basis and I hope you will all take a moment to consider this in the context of any comments you may have. If you think we did a bad job and you are going to voice this then be prepared to be nominated on the committee and offer constructive advice and help to do things better. We would welcome new people to join us – it doesn’t matter if you think you don’t know what to do, as we will guide you. Essentially we need people who are enthusiastic, preferably well organised and with access to a PC is desirable. I would refer you to our constitution that states that we should be operating with 12 members and a quorum of 7 is required to make decisions. If we cannot recruit new committee members then alternative ways of operating will have to be considered if the league is to continue. It has the potential to be a great year and keep up the good work and I really hope some you of you will help us do that.

Post:
Umpiring Secretary

Current Officer:
Tasha King



Even though the committee have struggled this year due to lack of members, I do feel we have made a triumphant move towards encouraging new players to become umpires.

Over the past year 4 players have achieved their ‘C’ award and 9 players have achieved their ‘Beginners’ award, with a further 3 players attending this years ‘Beginners’ course.  The system in place has worked well and we will hopefully see some of those ‘Beginner’ umpires achieving their ‘C’ awards later in the year.

We have tried to put a mentoring system in place to help and support the new ‘Beginners’ but unfortunately due to lack of mentors this has proved difficult.  We have asked for help from other regions and this has obviously incurred more costs.  This is something that will be looked into for the future.

I would like to reiterate the fact that the umpiring system in place has only been successful due to the organisation, commitment and support of my fellow committee members.

Post: Development Representative


Current Officer: Lindsey Brown



Some of you will remember the survey we completed in 2004 and the subsequent Work Plan that was produced.  The committee continues to use the Work Plan to monitor its own progress and that of the League.  Our Vision was to improve the standard of netball supported by the Salisbury District Netball Association and increase the number of clubs registered for the Winter League 2004 by 15%, Winter League 2005 by a further 12½% and Winter League 2006 by 10%.  

The figures below (based on Winter teams) show the league in decline, which can be attributed to a number of reasons including the severely depleted Committee, which has needed to focus on ‘running’ the League rather than developing.

	Season
	Number
	Increase / Decline %

	2002 / 03
	18
	

	2003 /04
	12
	- 33.33 

	2004 /05
	13
	+  8.33

	2005 / 06
	11
	- 15.38


Having said the above you will see from the reports of the Umpiring Secretary that the League has done well bringing on team umpires and the Senior & Junior Coaching Secretary has been working with local schools.  In May 2005 a coaching session was held and although not well attended, enjoyed by those who joined Kelly Smith for the session.  A second was unfortunately cancelled due to poor take up.

We continue to lobby on your behalf for improved facilities at Westwood and have investigated barrier protection which is cost prohibitive.

I was asked to join the Committee as there was a recognised need for development of the League.  While I feel the survey was successful and has certainly helped the Committee, we have not been successful in developing the League, which is due mainly to the reduced number of Committee members.

The Action Plan carries us forward into 2007 and I believe my role is to work closer with the Publicity Officer to help promote the League to increase the number of teams competing.  However, the survey does show the difficulties clubs face with their own organisation and more and more it seems that we while so many of us want to play, less and less are able or committed to the organisation of teams and clubs.  The reduction of teams competing impacts the standard of netball being played.

I would suggest that a SWOT (Strength, Weaknesses, Opportunities, and Threats) analysis of the Committee and the League at the first meeting of the new Committee to ensure development remains on the agenda for the Salisbury District Netball Association, an Association first established in 1973.

Finally, it has been a hard year for the Committee and the small number of us have done the best we can for the League.  However, to ensure its future we are looking for new Representatives.  We recognise that joining can be daunting but we shall be providing mentoring and plenty of support.  Without additional Committee Members your League will not develop and grow.

A copy of the Work Plan showing activity over the last two years is available upon request.

Post: Publicity Officer 

Current Officer: Kris Lambson 



During this season (2005/2006) we have continued to use various avenues to raise the profile of netball both locally and within the surrounding areas.  

We have had some successes, for example the number of teams at the Business Tournament, which is fast becoming a recognised event on the mixed netball calendar.  However, we have also had some disappointments especially with the lack of teams in the mixed league this year. 

We have seen some new teams in the winter and summer leagues, and will continue to look for ways to encourage new teams to join our leagues.
Post: Senior / Junior Coaching Report 

Current Officer: Kelly Smith 



As Junior Developments Coach I’ve been involved with coaching at six junior schools in the Salisbury area during the winter season.  This has meant leading 2/3 sessions in each school with a teacher observing so they were able to continue developing their skills.  To help them with this, they are given a coaching pack, which coves all basic skills and a number of drills and small sided games.
On behalf of Salisbury District Council and wit the assistance of Sam Aliano, I have been running Netball Sports Stars at Five Rivers on Tuesdays from 4.00 – 6.00 pm for girls and boys in years 5, 6, & 7.  It is split into two 1 hour sessions and currently we have 15 girls in each group.  Unfortunately, when they turn 11 years of age they are no longer eligible to continue with us so they are encouraged to join Blue Jays providing they have spaces available.

As Senior Development Coach you are all aware I’m still very involved with Salisbury District Hospital, they’ve had a fantastic winter season, finishing up as runners up to Rangers, well done.

Unfortunately there hasn’t been any coaching opportunities offered to club players within the league this season, this is mainly down to lack of support in trying to run 2 – 3 coaching sessions last season.  Also I have not been as committed to the Salisbury Committee this season due to work commitments, apologies.

Post: Additional Member 

Current Officer: Laura Ellis 



This has been my first season on the committee as an additional member.  I have enjoyed being part of the committee and fully appreciate all the hard work that goes into producing our league.  I would actively encourage any player to join the committee in any capacity they can to ensure we have a successful league.

I am prepared to remain on the committee for next season if nominated to do so.



Salisbury Netball AGM

Hi! My name is Zaya Morris-Capener and I work for WASP (Wiltshire & Swindon Activity & Sports Partnership) as the Netball Development Co-ordinator. Regretfully I cannot make the AGM tonight however there are two netballing developments I wanted you all to be aware of. One is within Salisbury and one is regarding the structure of coaching throughout England Netball, I hope they are of interest to you all!! If you have any questions or issues that arise from tonight please don’t hesitate to contact me. Sorry again and I hope to meet you all in the near future.

Coaching Centres

One of my projects at the moment is looking at increasing junior participation within netball throughout Wiltshire. At the moment Salisbury has only one junior club – Blue Jays. This poses the obvious problem of them not receiving competition within their own district as well as over subscription resulting in waiting lists, as the club will often reach its full capacity. We are planning to set up coaching centres in W Wilts, N Wilts and Salisbury. They will be aimed at Secondary School girls - Yr 7 & 8 who are not already being coached in a netball club environment. Each centre will have one training session a week for 10 weeks running from November 2006 to Mid February 2007. The centres will be financed and organised by the sports partnership. We have different plans for each centre but in Salisbury after the 10 weeks are completed we are hoping for it to carry on as a new junior club. We are extremely happy to say that Kelly Smith has already shown interest in becoming the centres Head Coach in Salisbury and then also bringing it on as a new club once the centre has finished. However we really need another two people at least who would be interested in helping Kelly with the coaching. If you are at all interested in becoming involved with this brilliant junior development or have any queries or suggestions regarding its organisation please get in contact with me ASAP, thank you. 
UKCC (United Kingdom Coaching Certificate)

These certificates are the new coaching qualifications for netball that will hopefully be coming into play in September. UKCC covers 31 different sports and aims to gain nationally recognised standards within coach education as it has identified this as a vital step towards professionalising the role of a coach. The final qualification will be much more transferable between sports, i.e. if you have a Level 3 UKCC in Netball coaching a Football Coach will be able to recognise your ability much better as the core aspects of the qualifications will be relevant across 31 National Governing Bodies, (whereas now a Level 2 in Netball could be a completely different standard of coaching compared to Level 2 in Cricket). They will be more expensive but there will be the advantage that you won’t have to work your way up one by one – for example if you are a PE teacher or been coaching for years and don’t think you will benefit from the first Level1 you can decide to go straight in at Level 2! I will be organising new courses when they are up and running and will make sure every club secretary is informed

Mob ~ 07717666940

Email ~ zayamorris-capener@wiltshire.gov.uk

SDNA Committee Members 2006/07

	Position
	Name
	Nominated by
	Seconded by

	Chair
	Tasha King
	Sandra O’Connell
	Julie Mack

	Vice Chair
	Sandra O’Connell
	Julie Mack
	Tasha King

	League Secretary
	Julie Mack
	Sandra O’Connell
	Linda Bryant

	Treasurer
	Sandra O’Connell
	Kris Lambson
	Liz Oldroyd

	Fixtures
	Clare Holland
	Di Arrandale
	Kelly Smith

	Publicity
	Lindsey Brown
	Tasha King
	Karen Rackham

	Sen & Jun Coaching
	Kelly Smith
	Sandra O’Connell
	Liz Oldroyd

	Umpiring
	Tasha King
	Di Arrandale
	Andrea White

	Development
	Kris Lambson
	Kelly Smith
	Lindsey Brown

	Additional Member
	Vicky Scott
	Tasha King
	Sandra O’Connell

	Additional Member
	Laura Ellis
	Liz Oldroyd
	Kerry Palmer

	Additional Member
	Kim Dunn
	Clare Hollands
	Kelly Smith

	Additional Member
	Liz Oldroyd
	Laura Ellis
	Di Arrandale

	Additional Member
	Charlotte Howes
	?
	?

	Additional Member
	Suzi Wright
	Di Arrandale
	Kelly Smith


Attendees:
	NAME
	CLUB
	NAME
	CLUB

	Liz Oldroyd
	Saracens
	Di Arrandale
	W Harnham

	Vicky Scott
	
	Gemma Yearley
	Saracens

	Carolyn Bridge
	Swans
	Kerry Palmer
	Saracens

	Karen Rackham
	W Harnham
	Emma White
	Saracens

	Clare Hollands
	SDH
	Jo Adlam
	Saracens

	Suzi Wright
	SDH
	Andrea White
	Saracens

	Debbie Gooch
	Blue Jays
	Clare Taylor
	Rangers

	Sandra O’Connell
	Committee Member
	Rachael Dean
	Swans

	Kelly Smith
	Committee Member
	Nicky Mifsud
	Swans

	Tasha King
	Committee Member
	Jenny Bainbridge
	W Harnham

	Julie Mack
	Committee Member
	Lindsey Brown
	Committee Member

	Ellie Shaw
	Swans
	Laura Ellis
	Committee Member

	Linda Bryant
	W Harnham
	Kris Lambson
	Committee Member

	Amanda Williams
	Swans
	
	

	Babs Yeates
	W Harnham
	
	


Appendix 1
	SALISBURY & DISTRICT NETBALL LEAGUE
	
	
	
	

	INCOME & EXPENDITURE ACCOUNT
	
	
	
	

	FOR THE YEAR ENDED 30TH APRIL 2006
	
	
	
	

	
	
	
	
	

	
	2006
	2005

	
	£
	£
	£
	£

	
	
	
	
	

	INCOME
	
	
	
	

	Subscriptions
	
	874
	
	1221

	Match Fees & Umpires
	
	3636
	
	4260

	Fines
	
	60
	
	0

	Bank & Building Society Interest
	
	61
	
	49

	50/50 Club
	
	350
	
	385

	
	
	
	
	

	
	
	4981
	
	5915

	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Court Fees
	2162
	
	3372
	

	Umpires Fees
	1164
	
	1490
	

	Equipment
	34
	
	125
	

	Trophies, Prizes and Raffles
	371
	
	778
	

	Postage, Stationery and Advertising
	19
	
	674
	

	Social Events
	-63
	
	-22
	

	Umpiring & Course Fees
	608
	
	559
	

	Sundry Expenses
	137
	
	115
	

	Website Design and Build
	276
	
	385
	

	Bad Debt – Whiteparish 
	0
	
	103
	

	
	
	4708
	
	7579

	
	
	
	
	

	SURPLUS/(DEFICIT) OF EXPENDITURE OVER INCOME FOR THE YEAR
	
	273
	
	-1664

	
	
	
	
	

	
	
	
	
	

	SALISBURY & DISTRICT NETBALL LEAGUE
	
	
	
	

	BALANCE SHEET
	
	
	
	

	AS AT 30TH APRIL 2006
	
	
	
	

	
	2006
	2005

	
	£
	£
	£
	£

	
	
	
	
	

	FIXED ASSETS
	
	
	
	

	Videos
	
	0
	
	0

	
	
	
	
	

	CURRENT ASSETS
	
	
	
	

	Debtors
	34
	
	40
	

	Building Society
	2822
	
	2761
	

	Lloyds Bank Account
	351
	
	954
	

	Cash in Hand
	29
	
	3
	

	
	3236


	
	4956
	

	
	
	
	
	

	CURRENT LIABILITIES
	
	
	
	

	Creditors
	810
	
	1605
	

	
	
	2426
	
	2153

	
	
	
	
	

	TOTAL ASSETS LESS CURRENT LIABILITES
	
	2426
	
	2153

	
	
	
	
	

	ACCUMULATED FUNDS
	
	
	
	

	As at 1st May 2005
	
	2153
	
	3817

	Surplus/(Deficit) for the Year
	
	273
	
	-1664

	
	
	2426
	
	2153

	
	
	
	
	

	We approve these accounts and confirm that we have made available all relevant records and 

	relevant information for their preparation.
	
	
	
	

	
	
	
	
	

	Signed ……………………………………………………………………………
	
	
	Chairperson
	

	
	
	
	
	

	Signed ……………………………………………………………………………
	
	
	Treasurer
	

	
	
	
	
	

	Date ……………………………………………………………………
	
	
	
	


I confirm I have independently reviewed these accounts from the relevant records and information provided to me and I am satisfied they are an accurate representation of the finances of the Association.

	Signed ……………………………………………………………………………
	
	
	
	


	Name ……………………………………………………………………………
	
	
	
	


	Date …………………………………………………………………………
	
	
	
	


Appendix 111
